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City of Twin City, Georgia  

Meeting Agenda 
October 8, 2024 

7:30PM 

Type of Meeting: Regular Meeting  

Meeting Facilitator: Mayor Matt W. Donaldson  

Invitees: Mayor and City Commission  

I. Call to order 

II. Greetings, Invocation, and Pledge of Allegiance   

III. Motion to Approve the Agenda  

IV. Approval of minutes from the last meeting 

A) Motion to approve the minutes from the September 3, 2024 
Regular Meeting and Workshop Session of the Mayor and City 
Commission 

V. Guests:   Paulette Durden – grass cutting & speeding; Rachel Van Epps 
– request for speed bumps           

VI. New business  

a) Motion to approve Hurricane Helene Declaration of Emergency   

b) Motion to approve Executive Order by Mayor Donaldson dated 
October 3, 2024 

c) Motion to approve Resolution 2024-08 - Intergovernmental 
Agreement between the City of Twin City and the Emanuel County 
Board of Commissioners 



“Twice as Friendly, Twice as Nice” 

d) Motion to approve GEMA Hazard Mitigation Grant Program 
award and to authorize Mayor Matt Donaldson to execute all 
documentation associated with the grant award  

e) Motion to approve the 2025 Occupational Tax Certificate Schedule 

VII. Department Reports:  

a) Mayor’s Report – Mayor Matt W. Donaldson   

a. Cotton Blossom Festival – Saturday, November 2, 2024  

b. Special Presentation  

b) Public Works Department Report – Commissioner Jesse S. Brown 

c) Finance Report – Mayor Matt W. Donaldson 

d) Recreation Department Report – Commissioner William R. Brown, III   

e) Fire Department Report – Commissioner Charles L. Moody  

f) Police Department Report – Mayor Pro Tem Jule Bady, Jr.  

VIII. Executive Session – Legal & Personnel 

IX. Adjournment 
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Workshop Session Agenda  

6:30PM – 7:30PM  

 Discussion Hurricane Helene Declaration of Emergency   

 Discussion of Executive Order dated October 3, 2024 to suspend all 
utility disconnections and waive all late charges for the month of 
October 2024  

 Discussion of Resolution 2024-08 – Intergovernmental Agreement 
between the City of Twin City and the Emanuel County Board of 
Commissioners regarding debris removal from Hurricane Helene  

 Discussion of GEMA Hazard Mitigation Grant Program award for 
the purchase of generator for the Twin City Fire Department  

 Discussion of GEFA Drinking Water SRF Lead Service Line 
Replacement Program Grant in the amount of $54,750.00 and 
advertisement for bids for service line inventory  

 Discussion of City of Twin City Code of Ordinance Recodification 
and reading of Resolution 2024-07 to adopt the new code  

 Discussion of vacancy on the Planning Commission of the City of 
Twin City  

 Discussion of 2025 Occupational Tax Certificate Schedule  

 Discussion of 2024 Millage Rate  

 If time permits, Department Reports shall be presented 

 


